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July 29, 2007 

SDCUE Board Meeting

Chevy’s Restaurant – Mission Valley

Agenda

1:00

{We must vacate the room by 3:30 today}

	1. Welcome to all and thanks for coming!

	2. Tech4Learning proposal of $4.00 per member – discussion and vote 

Group in favor of moving forward. Carolyn Daly contacted. Will start membership date to coincide with Tech Fair.

	3. Professional Development update (SDCOE & SDCUE partnership) -  BJ, Daryl, Bill, Joe

HOLD OFF until COE restructuring is in place

	4. Tech Fair on Nov. 3 at Westview 

· Proposed timeline provided- please review and make suggestions

· Flyer development - Dan

· Promotion – mail and electronic earlier – Send out electronically ASAP
· Keynote – Mike Lawrence or Mark Wagner? Mark Wagner asked by TL, awaiting a response
· Provide list of presentations/topics on website (see other affiliate sites)

· Use CUE HUB to aid registration? – BJ developed system in place. Linked thru sdcue.org
· Include Professional Development? Dr. Is In? Yes. Daryl to lead again
· Will Apple provide laptops for lab again? Who’s in contact? Terri contacted Bridget and Josh, awaiting confirmation
Use Poway food service directly for breakfast and lunch? Cost? Pam to check prices/availability

	5. Specific Volunteer Opportunities – Committees/Chairpersons

	· Speaker Selection and Program Development
	Bernie, Terri, June

	· Registration (attendees)
	BJ, Patty plus person to enter data (Charlotte?)

	· Vendors
	Cynthia, George, Dave

	· Publicity and Promotion
	Dan for flyer development

June for online promotion

	· Technical Team Leaders 
	Ward and Rick?

	· Food
	Pam, Patty

	· Volunteers (Registration, Bag Stuffing, Lunch)
	Kathy 

	· “Dr. is In”
	Daryl

	· iVIE Red Eye event or continuous screening
	Becki, BJ

	· CSUSM University Credit
	Kathy 

	· Professional Growth Verification (still needed?)
	

	· Gifts purchased and distributed for Westview staff 
	Terri Price

	· SDCUE booth organization
	Hope, Eloise

	· Vendor Set Up
	George, Ken

	· Signage – 

· Directional 

· Banner
	Hope

BJ to check into cost

	· Website updates

a. Speakers or topics listed in advance for promotion

b. Links to speaker online registration database 

c. Registration info or forms to download and mail/fax

d. Follow up evaluation to speakers & vendors
	June

	6. Vote on Anticipated Expenses Motion made by Terri Linman, seconded by BJ Afeman, voted and approved by June Dodge, BJ Afeman and Terri Linman
a. 500 Postcards - Printing/Mailing through Kinko’s  ~ $250.00

b. 3500 Color Flyers – SDCOE Graphics Dept. ~ $600.00

c. Registration Data Entry for attendees ~ $400.00

d. Westview Tech Support Staff for set up and day of event ~ $750.00

e. Custodial Services at Westview ~ $400.00

f. Printing of Tech Fair Program ~ $500.00

g. Miscellaneous Vendor Preparation expenses ~ $50.00

h. Miscellaneous Registration expenses ~ $450.00

i. Additional Liability Insurance ~ $400.00

j. Gifts for Westview staff ~ $300.00

k. Tech4Learning membership ~ $1600.00

	7. Next Social Event set date now for Sept. 30 at Terri Linman’s house – 2:00 to 5:00

	8. Old Business

	9. New Business 

· Raffle Item for Tech Fair – Video iPod, iPhone or Video Camera suggested. Discuss more later

· Evaluation – To increase submittal of evaluations, a suggestion was made to add “Turn in your evalution for another raffle ticket”

	10. Next meeting date  - Sept. 16, 2007, 1:00-3:00 at the Dodge’s house


